





Documentation of accomplishments may include, but is not limited to, some combination of sources

listed below. In joint endeavors, the evidence should specify the extent of each person's contributions.

1. Performance

a. Professional and graduate courses, including continuing education, taught by the faculty
member for the years preceding the application for promotion, with numbers of contact

hours involved.

b. Scope of teaching activities, such as the size and level of teaching load, and any

exceptional responsibilities undertaken.

c. Peer evaluations by colleagues/supervisors who are familiar with the faculty member's
teaching, have team taught with the faculty member or have taught the faculty member's

students in subsequent courses.

d. Evaluation by student questionnaires designed to reflect teaching effectiveness and

creativity.

e. Development of






1. Performance

Listing of scholarly research publications, i.e., journal articles, patents, books, reports
and monographs. The candidate should appear as primary or corresponding author in a

reasonable number of refereed publications.

Listing of presentations of original research at regional, national or international

conferences: poster, oral presentations, section leader etc.

Development of, or obtaining patents for, processes or instruments useful in solving

important problems.
Scholarly reviews of publications by the faculty member.

Number of professional students, graduate students, postdoctoral fellows, and visiting

professors advised and publications emanating from their work.
Number of graduate committee memberships, by department and institution.

List of grant applications to various sources including NIH, university, foundations,

company, and state agencies.

2. Impact or Significance

g.

Workshop leader in an area of scientific and/or professional expertise.

Scholarly reputation of the journals in which publications appear, including the reputation

of publishers of book and monographs.
Independent judgment of recognized experts concerning the quality of the research.
Published evaluation of the research (as in book reviews, patents, responses in print).

Evidence that research has stimulated the work of other researchers or provided new

breakthroughs in the field.

Evidence that research is making a contribution to other researchers by citation of

research in other publications.

External evaluations or reviews of grant applications

3. Recognition

Consultant for governmental agencies, industry, professional groups, or serving as an
expert witness.
Awards received in recognition of outstanding research.

Election or appointment as an Officer in national and international scientific

organizations in recognition of outstanding research accomplishments.



Service

Election to offices, committee activities, and important service to professional
associations and learned societies, including editorial work and peer reviewing as

related to research and other creative scholarly activities.

Appointments to serve on scientific review or advisory committees which are based on

research accomplishments.

Appointments as research consultants to state, national, international and company

groups engaged in innovative or applied research.

Honorary degrees awarded.

Fellowship in national professional organizations.

Grants or contracts from company or private foundations to conduct research.
Competitive external grants and contracts to conduct research.

Competitive internal grants and contracts to conduct research.

The Standard (Academic):

Academic service is oriented to the needs of the Department of Pharmaceutical Sciences, the School

of Pharmacy, and TTUHSC. Academic service includes administrative roles in the Department,

School and University, advising the administration on the hiring, advancement in rank and tenure of

faculty, and membership and leadership in committees within the University.

Documentation:

Faculty members should document participation and contribution to academic service: committee
assignments, contributions, leadership positions, attendance records, student activities and

observations of colleagues. Evidence of academic service effectiveness may include, but is not

limited to, the sources listed below. In joint endeavors, the evidence should specify the extent of each

person's contribution.

1. Performance

a.

b.

Description of service activities in the Department, School, or University. This should
include, for each activity,

the nature of the service,

duration of service and the amount of time given,

role played by faculty member within the organization,

the accomplishments of service activity.

Other activities including mentorship programs for faculty, Pharm.D. and Ph.D.



candidates.
2. Impact or Significance.

a. Evidence that service activities contributed in a meaningful way to the Department,

School or University.

b. Evidence that activities have resulted in creation or development of systems for

improvement of the organization.

c. Evidence that contributions have had important effect on policies and programs of the

organization.

d. Evidence that new knowledge, methods or policies derived from the service have

diffused to other organizations or committees.
e. Scholarly publications concerning service.

3. Recognition

a. Honors and awards received in recognition of outstanding service contributions.

b. Invitations from other institutions or organizations, including other departments within

TTUHSC, to help plan, organize and review similar activities.
c. Appointment to national committees related to service activities.
d. Grants and contracts received to provide service.

The Standard (Professional):
Faculty members of TTUHSC should also make important contributions in the form of professional

service. This may include service in professional organizat



e. The accomplishments of service activity.
2. Impact and Significance.
a. Quality of service performed as assessed by external peer evaluation.

b. Evidence that service activity has contributed in a meaningful way to a professional

organization.

c. Evidence that the contributions have had important effect on policies and programs of

the organization.

d. Evidence that service has had a positive effect on the local community, state, or national

level.
3. Recognition

a. Honors and awards received in recognition of outstanding service contributions.
b. Appointment to national committees related to service activities.

c. Grants and contracts received to provide service.

V. Requirements for Ranks

The Standards and Criteria for Appointment and Advancement in Rank are detailed in TTUHSC
OP60.01. Information specific for the Department of Pharmaceutical Sciences is included below.
Each rank has distinct requirements in terms of terminal degree, years in rank, and levels for criteria.
Terminal degree refers to the highest degree awarded in a discipline; the doctorate is the usual
terminal degree. Faculty members recommended for appointment at the rank of Assistant
Professor, Associate Professor or Professor must have earned the degree of Doctor of Philosophy,
Doctor of Public Health, Doctor of Pharmacy, Doctor of Medicine, Doctor of Science, or equivalent

within their area of expertise and have completed postdoctoral training
A.  TENURE TRACK

As detailed in TTUHSC OP 60.01, time served on tenure track in Assistant Professor, Associate

Professor, and Professor ranks shall count as probationary time toward the award of tenure.

a. Tenure may be awarded only at the Associate Professor and Professor ranks.
Only persons with full-time appointments shall be eligible for tenure.

c. Certain Senior Faculty may request appointment with Tenure if they received Tenure at
their previous Institution or their qualifications merit tenure as determined by the Dean in
consultation with the Faculty Affairs Committee.

d. The maximum probationary period is 7 years. If a tenure-track faculty is not awarded
tenure by the end of their 7t year, they will receive notification that their appointment will

not be renewed at the end of the 8" year.



e. Tenure track faculty may request early tenure if their accomplishments are exceptional.

f.  For computing probationary periods for admission to tenure,



Years in Rank: Under usual circumstances, individuals must serve at least five years as assistant
professor, including the year when the promotion will be considered, before they are eligible for

promotion to associate professor.

Levels of Criteria: Individuals must demonstrate proficiency in all three areas (teaching,
research/scholarly activity, service) and show promise of excellence in teaching and research. The
individual should have a mastery of the fundamentals of their own subject (research and teaching)

and the ability to relate their knowledge well. Teaching should be



A written notice of reappointment shall be given to non-tenure faculty prior to August 31 of each

year for the following fiscal year. After a period of five years of service in the non-tenure track at the



Visiting appointments at the associate or full professor level are reserved for distinguished
individuals who meet the criteria for appointment in senior academic ranks. Visiting appointments

may be part-time or full-time but are not continuing unless approved by the Dean.

Procedures for Promotion and Tenure
At the completion of first three years of the probationary period for a tenure-track faculty member, a
mid- term review will be completed by the Department Peer Committee. The findings of the Peer

Committee will be reported to the faculty member, the Department Chair, and the Dean.

All tenure track faculty members not yet tenured must be notified to seek peer review in writing by
the Dean on or before September 1st of their sixth year or be advised that the untenured faculty

member will be given a terminal, one year contract at the beginning of September.
A. Petition for Promotion/Tenure Review

In order to receive initial consideration for promotion/tenure, an eligible faculty member must petition

that they be considered.

The petition shall be in writing and presented to the Dean of the School of Pharmacy, the Chair of the
Department of Pharmaceutical Sciences, and the Chair of the Faculty Affairs Committee no later than

June 1st of the year the faculty member desires to undergo review.

The petition shall request peer review for promotion, tenure, or both. The petitioning faculty member

will then have until July 15 to prepare and submit a dossier to the Department Chair.

B. Preparation of Dossier for Promotion/Tenure Evaluation

The first key step in preparation for review is the responsibility of the faculty member. A dossier of
the faculty member's accomplishments must be prepared for evaluation. Verification of the contents
of the dossier is a cooperative endeavor between the Department Chair and the faculty member. The
purpose of the dossier is to present evidence for the faculty member's qualifications for promotion

and tenure.

The dossier should be prepared in a comprehensive manner, but should also include concise
summaries. Guidelines for the organization, content and structure of the dossier are given in the
"Format Guideline for Promotion and/or Tenure Dossier" which is published on the Department
of Pharmaceutical Sciences web page. The "Format Guidelines" are to be reviewed by the

Department every two years.

C. Procedures for Review of Tenure / Promotion Application

The dates of the annual Tenure and Promotion cycle are set by the University and are usually

released in March of each year. (dates may vary with Bylaws and those below)

Review of Petition for Tenure/Promotion by the Department Peer Review Committee

The petitioning faculty member must submit their complete dossier and supporting materials to the



Department Chair on or before July 1st. Once the Department Chair has received the faculty
member's complete dossier and supporting affidavits, the Department Chair shall call a meeting of
the Departmental Peer Review Committee. This Committee shall be composed of all tenured faculty
in the Department for a petition for tenure, or of all Department members at a higher academic rank
than the petitioner for promotion review. The Departmental Peer Review Committee will review the
faculty member's performance according to the criteria, standards and guidelines of the Department
for promotion and tenure, current at the time the faculty member petitions for peer review, including
any other relevant information submitted by the petitioner. The Department Peer Review Committee

will vote anonymously on the petition.

Neither the Chair of the Department nor the Dean of the School shall participate in the Departmental
Peer Review Committee deliberations and vote. Only those votes that contain a justification for the
vote shall be recorded. The tally of votes and the justifications shall be transcribed to maintain
confidentiality by the Peer Review Committee Chair and appended to the petitioner's dossier by the
Department Chair. The results of the Peer Review Committee deliberations and vote shall

remain confidential.

Review by the Chair of Department of Pharmaceutical Sciences

Once the results of the Departmental Peer Review Committee have been completed, the Department
Chair shall write a recommendation for promotion and/or tenure with justification. The Department
Chair shall also solicit external peer reviews of the petitioner's dossier. The Chair's written
recommendation and all external peer reviews as well as the petitioner's dossier and all affidavits and
information given by the faculty member shall be presented to the Chair of the Faculty Affairs

Committee no later than October 1 of the academic year the faculty member petitions for peer



VII.

VIII.

be given in writing in accordance with HSC OP 60.01. Non-tenured faculty may appeal of a notice of Non-
Reappointment as described in HSC OP 60.01 Section 10.

Grounds for Dismissal of Tenured Faculty and Termination of Non-Tenured
Faculty During Their Appointment
Termination of employment or dismissal of a tenured faculty member and of all other faculty members before

the expiration of the stated period of appointment (except by resignation or retirement) will be for cause only and
will follow procedures outlined in HSC OP 60.01 Section 11.

School of Pharmacy Hearing Committee

As defined in the School of Pharmacy Bylaws, the Hearing Committee is charged with hearing cases of dispute
of dismissal of tenured faculty or non-tenured faculty during their appointment. The hearing shall be scheduled
upon request of the faculty member who has been dismissed. The Hearing Committee shall function according
to TTUHSC OP 60.01 and School of Pharmacy Bylaws.





