TTUHSC Leadership Development Program

2025 LEADERSHIP FOUNDATIONS

Program Overview: This 6-



Cohort: LF2025 -3

June 26 9:00-11:00am | Session 1: Principles of Leadership

July 3 9:00-11:00am | Session 2: Team Dynamics

July 10 9:00-11:00am | Session 3: Leadership Communication

July 17 9:00-11:00am | Session 4: Transforming Conflict into Collaboration
July 24 9:00-11:00am | Session 5: Feedback Essentials

July 31 9:00-11:00am | Session 6: Building Your Leadership Presence

Cohort: LF2025 -4

August 21 9:00-11:00am | Session 1: Principles of Leadership
August 28 9:00-11:00am | Session 2: Team Dynamics
September 4 9:00-11:00 am




4. Transforming Conflict into Collaboration — In this session, we will discover why conflict
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