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SOM OP: 23435, School of Medicine Continuous Quality Improvement and 

Strategic Plan 
PURPOSE: 67$!#1%#,8$!,9!'7(8!:.7,,-!,9!;$0(.()$!<:";=!+,-(./!&)0!+%,.$01%$!(8!',!

,1'-()$!8/8'$>&'(.!$99,%'8!9,%!'7$!.,)'()1,18!(>#%,?$>$)'!,9!'7$!@1&-('/!
,9!'7$!1)0$%*%&01&'$!>$0(.&-!$01.&'(,)!#%,*%&>!&)0!'7$(%!%$-&'(,)87(#!',!
'7$!:";!8'%&'$*(.!#-&)4!

REVIEW: 67(8!:";!+,-(./!&)0!+%,.$01%$!87&--!A$!%$?($B$0!B('7()!$&.7!,00C!
)1>A$%$0!9(8.&-!/$&%!A/!'7$!D$&)4!!

 
POLICY/PROCEDURE: 

1. General. 67(8!#,-(./!,1'-()$8!&.'(?('($8!>&)&*$0!A/!'7$!:";!',!$)81%$!'7&'!'7$!>$0(.&-!
$01.&'(,)!#%,*%&>!>$$'8!E(&(8,)!F,>>(''$$!9,%!;$0(.&-!G01.&'(,)!<EF;G=!
&..%$0('&'(,)!G-$>$)'!545H!:'%&'$*(.!+-&))()*!&)0!F,)'()1,18!I1&-('/!J>#%,?$>$)'!
<FIJ=K!

“L!>$0(.&-!8.7,,-!$)*&*$8!()!,)*,()*!#-&))()*!&)0!.,)'()1,18!@1&-('/!(>#%,?$>$)'!
#%,.$88$8!'7&'!$8'&A-(87!87,%'!&)0!-,)*C
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