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Operating Policy and Procedure 

 
 

SOM OP: 70.01, School  of Medicine  Admissions  Committee  
 

PURPOSE: The pur p os e of  th is  Tex as Tech Univers ity Health Sc iences Center Sc ho ol  of  
Med ic in e  (TTUH SC SO M)  Pol ic y  and Proc ed ur e is  to  outl in e and des c r ibe the 
organ iz ati on of th e SO M Admis s io ns Comm itte es and subc omm itt ees . 

 
REVIEW: T his  TTUHSC SOM  Pol ic y  and Proc edur e sh al l  be rev i ew ed w ith in  eac h fis c a l  yea r  

by the Admis s io ns Commit t ee. Rev is io ns wi ll be for war ded t o th e Off ic e of the Dean 
for appr ov al and pu bl ic ati o n.  

 
POLICY/PROCEDURE: 

 
1. General.  T his  pol ic y  ou tl ine  ac tiv iti es  mana ged by  the SOM  Admis s ions  Committ e e and 

the SO M Offic e of Admis s io ns .  
 

2. Mission. To enhance the overall health and outcomes for communities in which we 
serve, we seek to recruit and admit individuals who have ties to West Texas or who 
come from or have an interest in serving rural areas,  those who are 
socioeconomically disadvantaged or who are first generation learners.  
 
The core foundational value of including the differe nt cultures, lifestyles, personal 
beliefs and ideas of all those we serve ─ and serve alongside ─ provides a positive 
impact on the health of our regional, national and global societies.  We achieve this 
by producing physicians with core values who are com petent and capable of 
making positive impacts on the health of an ever changing demographic and the 
communities in which they serve.  
 
As we pursue excellence in health care education, research and patient care, we 
will be ever mindful of the unity that is gained through our collective strengths.  

 
3. Application Management Program (AMP). T he off ic e of Admis s ions and Admis s i ons 

Comm itt ee mem ber s ut il iz e AMP to exec ute an d fac il it ate t he proc es s i ng of appl ic atio ns 
thr oug hou t th e ap pl ic ati on and adm is s ions   of  Composit io n.  The SO M  Admis s ions  process is facilitated by the following 

subcommittees and the Admissions Commi ttee : 

 
a.  Screen ing Su bc om mitt ee.  

 
1) Participation. The S c r ee ni n g Su bc om mitt ee is comp os ed of SOM fac u lty an d 

selec t Year 4 medic a l stud ents from al l cam pus es . A faculty memb er  may  se lf -
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2) Responsibilities. T he inter v i ew subc o mmi ttee is res po n s ible for rev i ew i ng 
the sc r een ing for m fi lle d ou t by a mem ber of the sc r ee nin g subc o mmi ttee, 
inter v i ew app lic an ts and fi ll out t he inter v i ew f or m.   Me mber s are 
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1) Participation. The Admis s io ns Committ ee is comp os ed of SO M fac u lty, 

TTUHSC Sen ior Admin is tr a tiv e Staff and selec t Ye ar 4 med ic al st ude nts 
from var io us camp us es. St uden t par t ic ip ati on is ex pec ted t o be 3 per 
meet ing.  Ser v ic e on the int er v iew subc o mm itte e is a prer equis ite f or 
par tic i pat ing on the ad mis s i ons comm itt ee and ser v ic e  on the  sc r eeni ng 
commi ttee is  prefer r e d.  The  Admis s io ns C ommit tee is  compr is e d of  22 
ind iv id uals . Ther e are six (6) MS4 st ude nts, fo ur tee n ( 14) faculty, and two  
(2) adm in is tr ator.  Attend an c e is  trac k ed,  an d co mmi tte e memb er s mus t be 
pres ent at >50% of meet in g s to rec eiv e cred it f or com mitt ee par tic i pat ion.  
Mem ber s may atten d meet i ngs vir tua lly.  A  mem ber  may  self -nom inat e or  
nom inat io ns  for  par t ic ipa tio n  can  be ma de by  a  cur r ent Admis s io ns 
Comm itt ee mem ber or the Dean. Par t ic ip ants mus t be appr ov e d by the 
Chair of th e Admis s ions Commi ttee an d th e Assoc i ate Dean of 
Admis s ions.  

 
2) Responsibilities. The Admis s ions Commit tee is res po ns ibl e for rev iew ing al l 

infor mat ion abo ut eac h inte r v iew ed app lic a nt and mak i ng f ina l dec is io ns 
regar di ng ac c epta nc e to th e SOM thr ou gho ut  th e  ent ir e appl ic at ion proc es s.  
The Admis s ions Comm itt ee  ser v es  as  the fi na l  dec is ion -mak ing  bo dy for : 
 
a)  all ap pl ic ants  as they apply for ad mis s io ns to med ic al s c hool . 
b)  appr ov i ng prer equ is it es for adm is s ions  into the me dic a l sc hoo l  as 

need ed.  
c)  Serv in g as th e fina l dec is io n -mak in g body on all rec o mme ndat io ns  

made by  subc o mm itte es  
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c)  Training. Annua l tra in ing by al l me mb er s is requ ir ed for par tic i pat io n 

on th e com mit tee.  Train in g is prov id ed by the Off ic e of Admis s ions. 
Mem ber s are enc our a ged t o ex pl or e cu ltur a l aw ar enes s dis c us s ions 
and ac tiv it ies.  
 

d)  Process. 
 

 
(1) Meetings:  The com mit tee wil l ty p ic al ly me et per io dic a lly fro m 

April –  Ju ne t o rev i ew doc u ment ati on and mak e 
rec omme nda tio ns . In add it i on to th is, the comm itt ee meets as 
need ed dur i ng t he app lic at i on cy c le to prom ote ti mely 
sc holar s hi p off er s.   
 

(2) Quorum: A quor um is  des i gnat ed as 3 voti ng mem ber s. The 
Assoc iate Dean of Admis s i ons is not  to  be inc l ude d in this 
count. Qu or um is req uir ed t o be gin the rev iew an d 
rec omme nda tio n proc es s dur ing sc h edu led me eti ngs.  
 

(3) Documentation: All doc um entat io n is pr ov ide d to com mitt ee 
mem ber s at  sc he dul ed me etin gs. This doc um ent ati on contai ns 
summar y infor m ati on cov er ing in div i dua ls sc hedu le d fo r rev iew.  
 

6) Dual Degree Subcommittee.  Consis ts of me mber s th at are par t of th e 
adm is s ions com mi ttee  dur i ng th eir t er m of s er v ic e  as wel l as m emb er s 
inv olv e d in th eir res p ec tiv e par tner e d pro gr ams . Th is subc om mitt ee is 
cur r ently un der creat io n to aid in mit ig ati ng t he offer s of a dual de gr ee t o 
inc om in g stud ents.  
 
a)  Participation. The du al degr ee subc o mm itte e is co mpo s ed of  SOM 

adm in is tr atio n, fac ulty or st aff th at may als o hav e an appo intm ent to 
the adm is s ions com mi ttee  dur in g th eir t er m of ser v ic e on th e dual 
degr e e subc om mi ttee.  Ser v ic e on the int er v iew su bc o mmi ttee  is a 
prer equ is ite for par tic i pat in g on the dua l degr e e subc o mmi ttee an d 
ser v ic e on th e sc r een ing su bc omm itte e is prefer r ed.  Member s may 
atten d meet ings vir t ual ly.  A mem ber may self -nom inat e or a cur r en t 
Admis s ions Committ ee me mber or the Dean can mak e no min at ions 
for par t ic ipa tio n. Th e Chair of th e Admis s ions Comm itt ee and t he 
Assoc iate Dean of Admis s i ons mus t appr ov e par t ic ip a nts.  
 

b)  Responsibilities. The Dual Degree Su bc om mitt ee is re s pons ib le f or 
rev iew i ng inf or mat ion ab out offer e d ap pl ic ants and det er min e f it for 
dua l de gr ee progr a ms. This subc omm itt ee is to mak e 
rec omme nda tio ns on offer s of ac c ept anc e f or all dua l  degr ee 
progr ams t o inc om ing st ud ents. The ad mis s io ns com mitt ee ser v es 
as the fin al dec is i on- mak in g bo dy for a ll dua l degr e e offer s . 
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https://www.ttuhsc.edu/administration/documents/ops/op10/op1005.pdf
https://www.ttuhsc.edu/administration/documents/ops/op10/op1005.pdf
https://www.ttuhsc.edu/administration/documents/ops/op10/op1005.pdf
https://www.ttuhsc.edu/medicine/professionalism.aspx
https://www.ttuhsc.edu/catalog/
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