Operating Policy and Procedure

SOM OP:

PURPOSE:

20.21, Faculty Tenure and Promotion

The purpose of this School of Medicine (SOM) policy and procedure is to provide guidelines
for School of Medicine faculty to receive tenure and/or promotion as outlined in HSC OP
60.01.
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C. Promotions for part-time faculty (1-49% FTE) are requested by the department chair through
submission of a letter of justification to the dean of the SOM.

7. Excellence Criteria. Criteria by which excellence can be established in each area of performance
are listed in Tables 1-3. These lists are not intended to be all-inclusive, but rather represent
examples. Furthermore, it should be noted that these tables are “guidelines” and the T&P Committee
and the Dean will take exceptional circumstances into consideration when considering the promotion
(and/or tenure, if applicable) of exceptional faculty. Criteria tables include:

a. Table 1: Faculty who are in a clinical department whether on the tenure or non-tenure track
(e.g. Assistant Professor of Medicine)

b. Table 2: Faculty who are in a basic science department whether on the tenure or non-tenure
track (e.g. Assistant Professor of Microbiology)

C. Table 3: Faculty who are on a non-tenure track and are engaged primarily in research, with
incidental teaching and/or patient care responsibilities (Research Appointments; e.g.
Research Assistant Professor of Medicine or Research Assistant Professor of Microbiology)
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Table 1. Clinical Facult

1. Education
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Table 2. Basic Science Faculty
‘ Assistant Professor Associate Professor Professor
1. Education .

and training
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8. Examples of Meaningful and Excellent Participation. Tables 4-7 contain examples of meaningful
and excellent participation in the four (4) areas of performance (Teaching, Scholarship, Clinical
Service, Academically Related Public Service). *Note: These are examples only and not

requirements.

Table 4. Teaching

Meaningful Participation

= Active participation in teaching activities of the
department such as presenting a series of lectures,
coordinating a course, advising students, residents

= Delivery of educational material to students, residents,
trainees, research fellows, or peers in health
professions training programs

= Instructs in laboratory sessions for health science
students

= Facilitates small group sessions for health science
students

= Presents teaching rounds or patient conferences

= Supervises trainees performing outpatient or inpatient
clinical service

= Participates in teaching or supervision of medical
and/or graduate students

= Participates in postgraduate or continuing education
course which serves a local audience

= Receives satisfactory evaluations from learners

= Demonstrates commitment to enhancing educational
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Table 5. Scholarship*

' Meaningful Participation ' Excellent Participation
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Table 6. Clinical Service

Meaningful Participation

Excellent Participation

= Demonstrates competence and promise of excellence
in clinical, diagnostic, procedural or other professional
work

= Considered a very good clinician or professional by
students, residents, fellows and faculty

= Consults at local level

= Emerging consulting physician or professional at
regional level

= Considered an excellent clinician or professional by
local and regional peers

= Directs clinical or professional program
= Officer in local or regional clinical/professional society

= Publish documentation of intervention and outcome

Known as an excellent clinician with special skills at a
regional level

Devises and implements a new method (diagnosis,
therapy, critical pathway or standard guidelines, etc.)
or procedure

Develops and implements clinical or professional
program

Established consultant or attracts patients or clients on
a regional, national, or international level

Devises a new method or procedure which receives
national or international recognition

Contributes significantly to board examination (e.g.,
board examiner, test preparation) in specialty or
subspecialty

Officer in national or international clinical professional
society

Makes major clinical contributions appropriate to the
mission of the School of Medicine

Expertise in area of specialty, as evidenced by an
appropriate level of clinical activity, letters from
patients and experts in the field, and by evaluations
from peers, residents, and/or students

A distinguished record in area of specialty, as
evidenced by regional and/or national recognition, a
continuing appropriate level of clinical activity, medical
directorships or other positions of clinical leadership
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Table 7. Academically Related Public Service

Meaningful Participation

= Demonstrates skills in managing activities or programs

= Serves on committees

= Conducts tests, procedures or data handling in support of a clinical or service laboratory
= Serves as officer in state or local professional society

= Serves as an Assistant or Associate Dean or other Administrative appointment, e.g., Chairperson, Vice or
Associate Chairperson of a department

= Serves as Program Director, Clerkship Director, or other position related to the mission of the TTUHSC SOM that
involves significant time in administrative activities such as scheduling, evaluation, program development,
documentation of unit activities, etc.

= Consults nationally regarding service-related activities

= Chairs medical subspecialty or professional society committee

= Attracts substantial gifts or endowments to the School of Medicine

= Service as a regular or ad hoc member on a national research or clinical review committee

= Serves as officer or major committee member/chair in regional or national professional society
= Chairs a departmental faculty search committee

= Chairs a major committee (e.g., Admissions, Student Affairs, Grading and Promotion, etc.)

= Serves as section chief, director or leader of a clinical area

= Perform a service for the community or organizations within the community which are not directly associated with
SOM

= Service on TTUHSC, School of Medicine, hospital and/or departmental committees

= Participation in Professional, Academic, or Health-related organizations, committees or programs

ATTACHMENTS:

SOM OP 20.21.A — SOM Procedures for Tenure and Promotion

SOM OP 20.21.B — SOM Tenure and Promotion Timeline

SOM OP 20.21.C — Tenure Track Reference Template (Word)

SOM OP 20.21.D — Non-tenure Track Reference (Word)

SOM OP 20.21.E — Tenure Only Reference Template (Word)

SOM OP 20.21.F — Area of Excellence Reference Letter Template (Word)

SOM OP 20.21.G — Tenure Option Form (Word)

SOM OP 20.21.H — SOM Procedures for Tenure and Promotion Committee

SOM OP 20.21.H.1 — Pre-Review Certification Form Regarding Conflict of Interest and Confidentiality

SOM OP 20.21.H.2 — Post-Review Certification Form Regarding Conflict of Interest and Confidentiality
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