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I. Undergraduate Medical Education 

Learning Environment and Personal Growth Goals 
Provide learning environment to support personal growth of medical students leading to high 
student satisfaction as measured by internal and external AAMC surveys. 

Initiatives: 
1. Provide online resources to support and enhance the curriculum; survey students on need for 

any additional resources 
2. Develop Programs of Distinction to enhance student confidence and sense of achievement; 

develop projects as scholarly efforts and tailor learning for professional growth 
3. Provide sufficient study space, library resources, and relaxation space 
4. Minimize student mistreatment 
5. Develop strong and effective offices in 
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9. Table 18 AAMC GQ student satisfaction for health services at least 80% and above national 
average (SOM currently at 82.8%; national average at 77.9%) 

10. Table 13 AAMC GQ student satisfaction maintain emotional climate at or above 9.5 (75th 
percentile), currently 10.3 

11. Table 13 AAMC GQ student satisfaction maintain student faculty interaction above 15 (75th 
percentile), currently 15.0 

12. Y2 Q 30 mistreatment – all 16 standards answer never experienced >90%, currently 91-
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Metrics: 
1. Reduce didactic sessions to 50% of scheduled sessions by AY 2026/27 
2. Increase active on-campus learning to 50% AY 2026/27; list new in-person activities 
3. Average NBME exam performance in Phase 1 targeted to be no more than 3% below national 

comparison data for any block NBME (comparison group USMLE Step 1 item usage) 
4. Average NBME exam performance in Phase 2 targeted to be no more than 3% below national 

comparison data for any clerkship NBME (comparison group 8-week national clerkship data) 
5. Evaluate student satisfaction in biostatistics content and new introduction to clinical medicine 

course on future AAMC GQs for successive improvement to surpass the 90th percentile 
6. List all interprofessional education programs and include student satisfaction survey for these 

activities; evaluate if below 90% 
7. Use national program director’s assessment to evaluate preparedness of students for residency 

(equal to or greater than 35% to exceed expectations
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II. Graduate Medical Education 

Residency and Fellowship Program Goals 
To evaluate new residency and fellowship programs across all campuses and expand post- 
graduate training to meet community needs and to maintain excellence in all accredited programs. 

 
Initiatives: 
1. Increase the number of PGY 1 residency positions as opportunities present 
2. Develop a Surgery residency program in Amarillo 
3. Develop a Surgical Oncology fellowship in Lubbock 
4. Develop a Gastroenterology and Pulmonary fellowships in Permian Basin 
5. Provide necessary resources for new residency and fellowship programs and monitor 

standards with the campus GME office 
6. Evaluate the development of a Pediatrics/Psychiatry/Child Psychiatry combined program at 

Lubbock 
7. Evaluate the development of a Family Medicine/Psychiatry combined program at Permian 

Basin 
8. Expand the Family Medicine Program at Lubbock to: 

a. Community Health Centers of Lubbock 
b. Plainview- Rural Track 

9. Educate residents and fellows in telehealth 
10. Improve exposure of residents to rural medicine training opportunities 

 
Metrics: 
1. Attain provisional accreditation for all new GME programs 
2. Attain accreditation with commendation in newly established programs whenever possible 
3. Maintain accreditation (with commendation in existing programs whenever possible) 
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III. Research and Scholarship 

Performing high quality research is integral to the mission of medical education. It ensures that faculty 
are actively involved in generation of new knowledge and thus are imparting current knowledge 
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resources (internal funding, faculty recruitment “slots”, lab space) allocated to those areas of 
research 

6. Evaluate current Centers of Excellence and determine if continued, increased, or decreased 
support is warranted 

7. Develop a SOM plan for recruiting new research faculty that ensures recruitment of faculty 
that have a high potential for generation of NIH grant funding and peer-reviewed 
publications, while ensuring recruitment efforts are aligned with SOM priority areas for 
research so as to enhance the national and international reputation of the SOM in those 
identified areas of research strength 

8. 
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IV. Community Service 

Community Health Goals 
Support community health needs with student and faculty engagement. 

 
Initiatives: 
1. Provide medical school student organizations with basic/clinical staff resources; provide 

financial support for up to ten projects per calendar year 
2. Attract students and residents to remain in State of Texas to practice medicine 
3. Support the student led free clinic with resources as requested, now on all campuses 
4. Utilize the Dean’s 
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V. Department of Medical Education and Education Research 

Department of Medical Education Research Goals 
The Department of Medical Education (DOME) will develop MedEd Research in clerkships, 
electives, and selectives. 

 
Initiatives: 
1. Require a research component of all faculty appointed in the DOME utilizing applicable 

AAMC programs to build education research strength 
2. Engage and support the DOME in developing scholarships, publications and presentations to 

represent our innovative learning environment 
3. Develop a medical education database to be accessed for longitudinal or block and clerkship 

assessment and research into student   
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VI. Wellness and Mental Health 

Wellness, Resiliency, and Mental Health Goals 
Develop wellness, resiliency, and mental health initiatives for students, staff and faculty. 

 
Initiatives: 
1. Establish easily assessed mental health clinical services for students and faculty 
2. Include description and examples of resiliency in first year curriculum 
3. Incorporate student essays on examples of resiliency in P3 course 
4. Discuss approach to losing a loved one, dealing with illness, relationship breakup, etc., as part 

of the P3 course 
5. Assess cause and remedy for faculty burnout 
6. Create new pathways and pipelines locally and statewide to provide educational opportunities 

for students who come from underrepresented in medicine backgrounds 
 

Metrics: 
1. Table 13 maintain emotional climate at or above 9.5, currently 75th percentile (SOM currently 

10.3) 
2. Table 13 Maintain student/faculty interaction above 15, currently 75th percentile (SOM 

currently 15.0) 
3. Table 18 AAMC GQ student satisfaction with relaxation space greater than 80% and above 

national average (SOM currently 78.2%) 
4. Table 18 AAMC GQ student satisfaction with study space  
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VIII. Clinical Practice 

Clinical Practice Goals 
Maintain a strong clinical practice to provide optimal student and resident teaching and a strong 
financial base for the School of Medicine. 

 
Initiatives: 
1. LCME Annual Financial Report - maintain a positive operating margin 
2. AAMC OMT reserve cash-on-hand 
3. AAMC OMT keep high percentage of unrestricted net assets 
4. MPIP will maintain appropriate number of physicians/providers on all campuses 
5. MPIP will keep accounts receivable at national MGMA benchmark 
6. Increase annual funding through the Master Coordinating Agreements with each hospital 
7. Measure yearly profit margin on all campuses 
8. Increase percentage of commercial patients in the Texas Tech Physician practice 
9. Plan, develop and implement a Texas Tech Physician practice at the new UMC Health and 

Wellness facility (Lubbock only) 
 

Metrics: 
1. Keep OMT mean days cash-on-hand at 200 or better (SOM currently 245 days or 90% 

nationally) 
2. Keep OMT operating margin at 102% or better (SOM currently at 102.5%) 
3. Keep unrestricted net assets at 

2.


