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   TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER  
 
   Operating Policy and Procedure  
 

HSC OP: 73.18 Quality Improvement Project Review   
 

PURPOSE: The purpose of this HSC OP is to detail the process available for formal review and 
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patient involves a series of linked steps that begin at the time an order is received for the 
medication until the medication is actually administered to the patient; assessing the steps in 
this process can be beneficial to identify opportunities to reduce errors and improve 
efficiency for medication administration)   
 
Evidence-Based Practice (EBP) Project: Implementation of a change in practice based on 
the best available evidence; typically follows an EBP model for implementation such as the 
IOWA model.  
 

4.   Applicable Projects and Criteria:  
 

Improvement projects to be reviewed by the QIRB are Process Improvement, EBP, and QI 
projects that meet the following criteria: 
 

a) Meets the formal definition of Process Improvement, EBP, or QI as described above.  
 

b) 
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a) If a TTUHSC student is conducting an improvement project entirely at another institution, 
and has obtained approval for the project from the QIRB (or equivalent) of the other 
institution, then the TTUHSC QIRB approval is not required.  However, the student should 
submit a copy of project approval documentation to the TTUHSC QIRB as well as provide 
the name of a TTUHSC faculty member responsible for the project. 

b) If a TTUHSC student improvement project is conducted at another institution that does 
not have a comparable oversight process in place, then the project should be reviewed by 
the TTUHSC QIRB under the name of a TTUHSC faculty member who is responsible for 
the project. 

 
7. Quality Improvement Project Review Process: 

 
a) A project leader planning to conduct a QI or EBP project which meets the criteria for 

the QIRB Review process should complete the Quality Improvement Review Board 
Application (Attachment A) and submit for approval to the QIRB Director 
(
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Biomedical Sciences, Medicine, Nursing, Pharmacy, Population and Public Health, and 
Health Professions). Representatives from regional campuses can dually serve as both a 
campus and a school representative.   At least one member will also represent the IRB. The 
Associate Vice President for Research Integrity will serve as an ex-officio, non-voting 
member of the Board.    

 
d) Membership Term: Members will be appointed by the Senior Vice President for Research to 

a two-year term and may be reappointed to serve additional years. The Chair of the QIRB 
will be appointed to a two
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