TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER

Operating Policy and Procedure

HSC OP: 61.02, Remodeling Projects/Painting

PURPOSE: The purpose of this Health Sciences Center Operating Policy and Procedure (HSC OP) is
to establish policy for the initiation and completion of remodeling and painting projects
within TTUHSC facilities.

REVIEW: This HSC OP will be reviewed by April 1 of each odd-numbered year (ONY), by the
Directors of Facilities Operations and Facilities Planning, with recommendations for
revision forwarded to the Vice President of Facilities and Safety Services by April 15.

POLICY/PROCEDURE:

All campuses will follow these adopted procedures to achieve work tracking, work control, cost
accountability and compliance with mandated uses of appropriated maintenance funds. For all Texas Tech
University Health Sciences Center Campuses including Abilene, Amarillo, Lubbock, Midland, and Odessa
all campuses, the authority having jurisdiction is the Director of Facilities Operations and the VP of Facilities
and Safety Services (VPFSS).

All campuses and Departments will process remodeling and construction requests via the Facilities & Safety
WebRaider portal tab “Submit a Request for Service” process.

1. Remodeling Projects.

a. All TTUHSC departments on all campuses are required to utilize TTUHSC Facilities and Safety
Services offices when any remodeling modifications are required in a TTUHSC facility.
Requests for these services are initiated with the department’'s submission of a completed
WebRaider “Service Request” indicating “New Construction/Remodeling. The submitting
department shall evaluate the request to verify the alterations are essential in meeting the goals
of the HSC. Facilities and Safety Services will review all
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identified and available, however, the institution is not responsible and will not fund replacement
of any built-ins not purchased or installed to building standards regardless of time of installation.

To request renewal services listed above submit requests via the Facilities & Safety WebRaider
portal tab “Submit a Request for Service” process. Questions may be called in to respective
campus Facilities Operations Work Control See Facilities & Safety WebRaider portal tab for
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