TEXAS TECHUNIVERSITY HEALTH SCIENCES CENTER

Operating Policy and Procedure

HSC OP: 02.08, Operation and Maintenance of Endowment Funds

PURPOSE: The purpose
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5.

Procedure for Establishment.

a. Accepting New Endowments

1)

()

Prior to acceptance, the TTUS Office of Institutional Advancement and TTFI legal counsel
will review all requests to ensure the minimum threshold levels and other applicable criteria
are met specific to the type of endowment being requested.

All endowments to TTUHSC/TTFI must be made in compliance with applicable federal and
state laws, and after acceptance by the institution, must be used as designated by the
donor in the endowment agreement.

b. Establishing New Quasi Endowments

1)

()

(3)

(4)

1)

1)

Authority. Section 4 of the LTIF Investment Policy Statement delegates the board’'s
authority to establish quasi-endowments of less than $250,000 to the Chancellor or
Chancellor's designee.

The establishment of quasi-endowments of $250,000 or more requires formal action by
either the TTUS Board of Regents or the TTFI Board of Directors, dependent upon the
fund type.

The Senior Vice President of Advancement Services will approve all quasi-endowment
requests prior to their submission to the TTUS Board of Regents or the TTFI Board of
Directors.

Formal Action. The formal action by the board will specify the use of the corpus and the
spendable income and set other terms and conditions relating to the fund. The board or
Board of Directors may change the terms and conditions of the endowment or terminate
the endowment by formal action.

Termination. If terminated, the corpus of the endowment is returned to the original source
of funding.

Routing. All requests for new quasi-endowments & modifications to existing quasi-
endowments shall go through TTUS IA. TTUS IA will be responsible for preparing and
presenting these requests to the appropriate entity with authority as outlined above in
02.08.5.b.1.

Unrestricted Gifts

Any gift of $100,000 or more that is unrestricted by the donor as to use or purpose will be
placed in a quasi-endowment in accordance with Regents' Rules, Investment Policy
Statement, and the Long Term Investment Fund Sections 2 and 3 upon appropriate action
by the Board of Regents of the TTUS or the Board of Directors of TTFI. Any unrestricted
amount of less than $100,000 but not less than $10,000, upon recommendation by the
President, will be placed into a quasi-endowment upon action by the Board of Regents or
the Board of Directors.

Endowment Agreements

The TTUS Office Institutional Advancement will coordinate with the donor and academic
department contact (if applicable), and IA Legal Counsel to establish the endowment
agreement. All applicable TTUHSC
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6.

7.

1)

()

(3)

Section 6.1 of the LTIF Investment Policy Statement for TTUS requires that the Vice
Chancellor for Institutional Advancement ensure there are no donor-imposed restrictions
preventing endowment funds from being deposited to the LTIF.

Restrictions by the donor on investment by TTU or TTFI outside the mission or current
programs of TTU or any deviation from investment policy regarding LTIF shall not be
honored without prior approval of the TTUS CFO and subsequently by the Board of
Regents of the TTUS or the Board of Directors of TTFI.

All endowment funds invested in the LTIF will be subject to an investment management
fee in accordance with Section 09.02, Regents' Rules.

Request by Donor to Modify Endowment

a.

Generally, the terms and conditions relative to a completed endowment agreement may not
be modified by the donor of the gift. However, itis recognized that donors of endowment funds,
on occasion, have requested and directed that the usage or purpose of their endowment be
changed if mutually agreeable with TTUHSC and, if applicable, TTFI.

All such requests must be made in writing by the donor and delivered to the TTUS Office of
Institutional Advancement. All written requests to modify endowment agreements are also
subject to the following approval requirements:

1)

()

If the principal amount of the endowment is $25,000 or less, the President must
approve the modification.

If the principal amount of the endowment is more than $25,000, the Board of Regents of
TTUS or the Board of Directors of TTFI must approve the modification. In these
instances, the TTUS Office of Institutional Advancement will be responsible for
preparing and presenting the agenda item to the appropriate governing board.
Submission of a written request to modify shall not automatically result in presentation
of such request to any of the above noted reviewing parties.

Administration

a.
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